ROTARY CLUB OF NARAYANGARH
RI DISTRICT 3292-NEPAL/BHUTAN

VISION

" Rotary Club of Narayangarh, comprised of dynamic and caring people who demonstrate
the principle of “Service Above Self” makes a significant difference in the local
needy community f or humanitarian service and beyond"

Following are the Strategic Priorities of the Club:

Strategic Priorities 1: Humanitarian Service Projec  ts

: Projects on 6 Focus Area of the Rotary ( Promoting Peace, Fighting Diseases, Providing Clean
Drinking Water, Saving Mother and Children, Supporting Education and Growing Local Economy)

: Support to District with meaningful and significant service projects

: Eradicate Polio

: Focus on New Generation program

New Generations Service, The Fifth Avenue of Service, recognizes the positive change implemented by
youth and young adults through leadership development activities, involvement in community and

international service projects and exchange program that enrich foster world peace and understanding.
: Long term projects considering sustainability and mass benefit to poor community and people

- Humanitarian projects by applying District & Global Grant

. Affiliate and Link with Social and other organizations.

Strategic Priorities 2: Contribution to The Rotary Foundation

: Enlighten the club members on the importance of The Rotary Foundation

. Increase the number of club members contributing TRF through EYER, RFSM, PHF and MPHF
: Promotion of TRF and it's focus Areas

: Participate to TRF seminar and other related programs

Strategic Priorities 3: Promotion of Rotary and its Public Image

. Strengthen club's Public Image

: Construct the approachable relation with local and national media



: Build a good linkage between Rotary and other community organizations

: Promote Core values of Rotary

Strategic Priorities 4. Membership Development & Ex  tension

: Enlarge membership base from various classification and professions

: Ensure the satisfactory retention of membership

. Inspire club members to participate and tie up with various service projects
: Develop leaders and encourage leadership beyond the club level

: Various awareness actives among the club members

Objectives and action plans for the Year 2016-17:-

Based on Strategic Plan, the Club will have followi  ng vital objectives for the Rotary Year 2015-16

1. Organizing Service Projects

As the club has entered into 14th year of charter, the focus will be in organizing meaningful Service Projects
considering long term influence and sustainability. The project will be undertaken after recognizingt  he need
of the communities.

The proposed activities for the year:

: Blood Donation program will be jointly organize with Rotaract Club of Narayangarh in July

. Anti-Rabies Vaccination program & Neutering clinic for dog will be jointly organize with Rotaract Club of
Narayangarh in association of IVSA and HART Nepal in September & December

: Under school support program, Stationaray and Sports metarial will be hand over to school
in RCC village Khetbari, Chitwan which will be held on October.

: Organize at least one Leadership Development Training program for youths and Rotaract club members.

: Skill Development training program for RCC women in October

: Tree Plantation program in November

: Dental Camp will be jointly Organize with Rotaract Club of Narayangarh in December

: Health Camp will be organize at Earth Quake affacted are in Chitwan and Bharatpur Jail.

: Charter at least one Rotaract & Interact club and sponsor one Rotary club

. Construction of community building in RCC, Khetbari, Chitwan

: Eye/Vision test Camp in January

: Child health camp in school in March

: Career counseling for SLC students in April

: No Tobacco Day awareness program with BP Memorial cancer hospital in May



2. Contribution to TRF

Rotary Club of Narayangarh will have following obj ectives to contribute to TRF:

: Contribution to TRF-2 members for MPHF+

: Contribution to TRF- 5 members for MPHF

: Contribution to TRF- 5 members for PHF

: Contribution to TRF- 3 members for RFSM

: Club members to contribute TRF through Every Year Every Rotarian

: Contribution to Polio Plus Fund

: Contribution to District Disaster Relief Fund

. Participate in District Grant Management Seminar and District Rotary Foundation Seminar.
: Promote the related activities of TRF and it's objectives.

3. Promotion of Rotary and it's Public image

In order to highlight and promote of Rotary and it' s activities in the community, the club will have f ollowing
objectives:

: Publication of CML( Club Monthly Letter )

: Weekly Radio program "Rotary Sandesh"in Synergy FM Pvt.Ltd.

: Promote club activities using Face book, Tweeter, Viber and other social media network.

: Update club website www.rcnarayangar.org.np

. Issue press notes to local media highlighting club service projects and other programs.

: The 4 way test banners in public places.

: E-library in school

4. Membership Development and Extension

In order to motivate the members and making club v ibrant, the club will have following objectives:-

: Participate in DG/ President Jointly Installation Ceremony
. Participate in 9th District Confrence in Thimpu, Bhutan and RI convention in USA.

: Induct 3 new members during this Rotary Year

: 100% membership retention

: Orientation programs for proposed new members.

: Club training program will be organize

. Interaction program between Rotarians to share professional experiences based on various classification
: National and International Family Fellowship Tour.

. Participate in PETS/ SETS



